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Program Innovative Teaching Methods , 5 days

Lisboa



Program Description

This five-day program combines interactive sessions, practical workshops, and engaging
presentations to create a dynamic learning experience. Designed for both educators and
professionals outside the classroom, the course introduces participants to modern tools and
innovative methodologies that can transform teaching, training, and knowledge-sharing
practices.

Through hands-on exploration, participants will gain insight into the use of technology, design
thinking, and creative problem-solving as powerful drivers of innovation in education and
beyond. By the end of the course, attendees will be equipped with practical strategies and fresh
perspectives to enhance their work—whether in schools, universities, training centers, or other
professional environments where learning and development take place.
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Competences

Participants completing this course will develop competences in:

Integrating modern technological tools effectively into the teaching and learning process.
Designing innovative lessons and educational projects through the application of the Design
Thinking methodology.

Fostering creativity and problem-solving skills among students or trainees.

Evaluating and reflecting on teaching effectiveness as a means of supporting continuous
professional growth.

Applying practice-oriented strategies that enable effective and innovative teaching in diverse
educational and training contexts.

Methodology

The course emphasizes active participation and the practical application of innovative teaching
methods. Each day combines:

Theoretical presentations that introduce key concepts and frameworks,

Practical workshops where participants apply these methods to real-life educational challenges,
and

Collaborative group sessions designed to foster reflection, exchange of ideas, and peer learning.
This structure ensures that participants not only acquire knowledge but also develop concrete
skills through direct action, experimentation, and interaction.

Results

By the end of the course, participants — both educators and non-educators — will achieve the
following results:

Understanding modern teaching and learning methods and their potential impact on
educational and professional processes.

Using a variety of technological tools to support, facilitate, and enhance learning and
knowledge-sharing.

Applying the Design Thinking methodology to create innovative educational projects, training
programs, or problem-solving strategies.

Thinking creatively and solving problems in educational, training, and organizational contexts.
Evaluating the effectiveness of teaching, training, or facilitation practices while reflecting on
personal professional growth.



Day 1: Introduction & Foundations of Innovation in Teaching

09:00-09:30 Welcome Session & Course Overview
090:30-10:30 Introduction to Innovative Teaching Methods
10:30-12:00 The Role of Technology in Modern Education
12:00-13:30 Workshop: Exploring Digital Tools for Teaching
13:30-14:00 Q&A & Reflection

Day 2: Design Thinking in Education

09:00-09:30 Recap & Discussion

09:30-10:30 Introduction to Design Thinking

10:30-12:00 Workshop: Applying Design Thinking in Lesson Planning
12:00-13:30 Group Work of Educational plan

13:30-14:00 Feedback & Discussion

Day 3: Creativity & Problem-Solving in Teaching

09:00-09:30 Recap & Interactive Icebreaker

09:30-10:30 Fostering Creativity in the Classroom

10:30-12:00 Workshop: Hands-on Creative Teaching Strategies
12:00-13:30 Problem-Solving Approaches in Education
13:30-14:00 Reflection & Sharing

Day 4: Innovative Teaching with Digital Skills

09:00-09:30 Recap
00:30-10:30 Digital Tools for Engagement

Idevelop

10:30-11:30 Explore easy-to-use tools to make lessons more interactive and fun.

Workshop: Games in Teaching (Optional: Al tools, Gamification ideas to improve

10:30-12:00 ,
learning)

12:00-13:30 Evaluating Teaching Effectiveness & Self-Reflection

13:30-14:00 Feedback and Wrap-Up - Share thoughts, ask questions, and plan next steps.

Day 5: Implementation & Certification

09:00-09:30 Recap & Key Takeaways
00:30-10:30 Designing an Innovative Lesson Plan
10:30-12:00 Presentation of Participants' Projects
12:00-13.00 Feedback & Discussion

13:00-13:30 Certification Ceremony



13:30-14.00 Goodbye & Networking



